
SAN MARCOS HOUSING AUTHORITY 
Organizational Chart as of 5-20-25 
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BOARD OF COMMISSIONERS

EXECUTIVE DIRECTOR
Lana Wagner

Exempt

Operations Manager
Nancy Morales

Exempt

PUBLIC HOUSING
SECTION 8 HCV

PH & S8 MANAGER
Sylvia Flores

Exempt

PH PROPERTY 
MANAGER  
CM Allen

Vacant     
Exempt

PH PROPERTY 
MANAGER 

ALLEN WOODS
Alynna Casanova

Exempt S8  HCV Specialist                                                                                                       
Robyn Hernandez                                                                                                         

Exempt

S8 HCV SPECIALIST
Erika Martinez

Exempt

S8 HCV SPECIALIST 
ELena Garcia

S8 HCV SPECIALIST
Rebecca Reyes

Exempt

RESIDENT SERVICE

FSS Coordinator
Venus Alvarez

Exempt

ASSISTANT MANAGER/
FSS Coordinator

Maribel Reyes
Exempt

SERVICE 
COORDINATOR

Vacant
Exempt

SERVICE 
COORDINATOR

Barbara Montana
Exempt

STV 
COORDINATOR 
Norma Medrano

Exempt

SECTION 8 NEW 
CONSTRUCTION 

SPRINGTOWN VILLA

PROPERTY MANAGER 
(Elderly & Disabled)

PH-Chapultepec
Amanda Ramirez

Exempt

MAINTENANCE                                                                                                                  

ACTING MAINTENANCE 
SUPERVISOR                        

Robert Cordero
Exempt

JANITORIAL
Melissa Alejandro

Non-Exempt

PT MAINTENANCE A
Eusebio Hernandez

Non-Exempt

MAINTENANCE LABOR 
UTILITY

Orlando Hernandez

MAINTENANCE 
LABOR
UTILITY

ELI LOZANO
Non-Exempt

MAINTENANCE 
LABOR
UTILITY

DAVE HAMM

PT JANITORIAL 
Marilu Morales

CONSTRUCTION
PROJECT MANAGER

Duke Fairchild
Exempt

ACCOUNTING
Beatrice Natal
Non-Exempt                                                                                                                      
Cindy Munoz                                                                                                                  
Non Exempt


